
At the core of our programs is a methodology designed to involve the deliberate use of authentic 

experiences and facilitated reflection to create a lasting impact

• Our corporate experience ensures what we present is actionable. 

• Our academic research provides original validated content and a deep understanding of the topics.

• Our dedication to sound educational methods ensures the learning experiences are memorable and measurable.

• Our published books, papers, and client lists support us as recognized international thought leaders.

• Our global experience ensures we are contextually aware and culturally fluent. 

Creative thinking makes people energetic, curious, optimistic, and 

innovative. When challenges are addressed in a collaborative setting, 

creative thinking permits you to come up with more ideas and 

solutions.

We are experts in diagnosing and building innovation capability in 

leaders and teams, to support sustainable change for our clients and 

partners. This is how we do it. 

BYLD Group introduces highly effective CREATIVITY and INNOVATION solutions 

that are exclusively designed by Tirian Innovative Solutions, Australia.

We, in partnership with Innovation for Transformation Specialists 

and Authors Andrew Grant, Executive Director at Tirian, Facilitator 

and Speaker, and Dr. Gaia Grant, Ph.D. Sydney University Business 

School, offer expertise in organizational transformation through 

strategic innovation.

ABOUT US 
Diagnose Effectively / Collaborate 

Better / Innovate Faster.

THE BIG IDEA



CORE TOPICS WE COVER

THE DIRECTORS

Andrew Grant 

Author, speaker, facilitator

Dr Gaia Grant (PhD)

Associate Adjunct Faculty, Work-Integrated Learning Hub | 

Discipline of Strategy | Innovation and Entrepreneurship | 

University of Sydney Business School

PLATFORMS AND METHODS
Digital and Virtual Webinars, Workshops, Keynotes, Conferences, Consulting, Business 

Facilitation, Coaching, Research, Gamified Simulations, Team Building, Online 

self-paced blended learning, Licencing, and Accreditation.

CREATE
Be more creative to 
come up with better 

solutions faster

INNOVATE

Become ambidextrous 
leaders to strategically plan 

for future ready growth

COMMMUNICATE

Lead high performance 
teams for closer 

alignment

COLLABORATE
Work collaboratively in 

a competitive 
environment to improve 

engagement, morale 
and results

NARRATE
Design a contextualised 

vision, mission, and 
values to ensure a 

consistent 
competitive brand

RESOURCES

Books / White Paper / Assessment tools / Do it 

Yourself-self led canvases



GLOBAL TIRIAN CLIENTELE / CLIENTS

Global fortune 500 companies have entrusted Tirian to develop their leaders, facilitate teams, manage innovation, 

and integrate their brand

OUR GLOBAL REACH – CONTACT US

www.byldgroup.com/tirian/

1800-102-1345 info@byldgroup.com

2nd and 3rd Floor, Plot No. 48, Sector - 44, 
Opp. EPF Regional Office Gurugram, 
Haryana - 122003


